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’

- In December 1982 PEER released a report on the operation of ¢
the University of Mississippi School of Dentistry whic¢h cited
numerous deficiencies in financial and operational -management
‘practices at-+ the schoel. Among other things, the 1982 report
concluded that the University of Mississippi Dental School] the
third smallest dental school in the nation, is a high~cost institu-
tion which expends 58 percent more than the national average to
educaté its students and receives more state dppropriated funds per
Doctor of Dental Science Equivalent than any other dental school in
the United States. The report also Lontained appropriate recom-
mendations for improvement. . :

/ 3

L~
.

A follow-up review ‘of the 1982 report reveals that.the. School
of Dentistry has made progress in correcting the deficiencies.
However, the Board of Trustees, Institutions of Higher Learning
- (IHLY impaired follow-up efforts by its restrictions and refusal to
discuss certain PEER recommendations that IHL maintained were
inappropriate for legislativp review.

- The PEER Committee -
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EXECUTIVE SUMMARY L

8 ',0 .

In the £all of 1982 the PEER 'Com1ttee releated its " report,

An Analysis of the Operation of ‘the Unxver:nty of Muusuppz School of
Dentistry, dated December 9, 1982.- Among other th;ngs, the 1982 report
concluded that the University of Mississippi Dental School,” the third
smallest dental school in the nation, is a high-cost inmstitution which
expends 58 percent more "than the national . average to educate its’
students and receives more state appropriated funds per Doctor of Dental

_ Science Equivalent than any other dental school in thqumted States.
' (See Appendix A, page 7 ) . . .

x ‘.
- '

LN %
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The zeport contained ‘approximately seventy-seven recomended ’

. measures for improving management practices and reducing costs at the
Dental School (see Appendix B, page 9). Seventy-five of the suggested
measures were appropridte for school action, and fifty-four -of these
were re\ueWed in terms of actiéns taken to implement recommendations, of
the’ 1982° regdrt Twenty-oné recommendations were not addressed: eleven

7 pertainmg to the free care program are no longer relevant due to the

, program's termination, and the' Board of Trustess, Institutions of Higher
Learning (IHL) opposed the review of ten reco-lendanons. _INL contends
that those areas involve academic and cux,'ncular matters within its
. exclusive junsdzctmn:\ and are not subject to legislative review. .,

N PEER does not challenge or question IHL's. authorityqto direct and
control academic and ‘”éurrlculam matters, but it does not accept IHL's
definition of privilege. Those contested areas lab-led "academic ard
curricular” matters carry certain cost or -efficiency implications that
are well .within the scope of legislative overught PEER chooses to
discuss its 1eg:x.slat:1ve review functions with regard to IHL separately,
rather than nse additional time and mnpower in pursuit of informatica
" YHL has refused to provide concernmg 1982 recommendations. s
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The School of Den*1stry has taken‘actxon on 87 pgrcent?(forty-sevem- .
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of fifty~four) ‘of theJ;ecommendat1dns addressed in the'follow-up review.
The School maintains its original disagreement with-five of the report
recommendations - perta1n1ng to certain audio-visual equipment locations
and inventory of aux111ary supply rooms.
on _two recommendat1ons involving the. 1ntramural private practice pro-

gram.

b {

,

The school has takeh no action

* %

LY
A

wr k% %

v

%

LY

For More Informat1on or Further Clar1f1cat1on Confhct.

Jobn W. Turcotte, D1rector
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‘under the exclusive jurisdiction of thut body and ar

e _ INTRODUCTION ' . -,

FS

- + Authority

Thi's foilnw-un review of PEER's 1982 analysis of the oseratlon‘of
the University _of M1351381pp1 School of Dentistry was conducted in

accordance with the Mississippi Code of 1972, Annotated, Section 5-3-51.

".The PEER Committee formally authorized the review durlng its regular

meeting on January- 25 1984 Co Lt
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Purpose and Objectives T .
« 't? s -

- A
- L - . a “

The purpese of the follow-up review is to determlne whether "the

“School of Dentistry has taken action to correct deficiencies noted by

PEER durlng its 1982 review of school, operations. The objective is to:
review thé findings' and recommendations noted in the report An: An31181s
of the Operation of the University of Mississippi School of Dentlstgy,
December 9, 1982, and ascertain the steps taken, 6r planned, by the
Dental School to correct the def1c1enc1es ‘noted xh the PEER report

. ' » ¢ . .
_ _ "
> \ - . . -
N [od - A
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Scope and Methodblogz
The scope of the followﬁp re'v1ew centered on a11 f1nd1ngs and
recommendations of the 1982 report .and actlons taken: by the Dental
School with respect to those recommendatlone. Durlng the course of this
review, however, only those areas having no direct or indirect gelltlon-
ship to academic-and curricular matters as defined by IHL weré examlned
by PEER staff. IHL contends that academic apd - currxeézir matters are

legislative review. PEER disagrees wlth\th;s p051t1on but chooses to.
discuss its 1eg:slat1ve review funhtlons ‘separately rather than’ use
additional time and manpower in pursuit of 1nfbrmat10n IHL has refhsed

to provide concernlgg 1982 recommendatlons l; ) &
P K A

The “methodology cons1sted of a combqnatlon of 1nquiry5 1nspect10n,
and verification of data where app11cab1e and appropriate. Information
and documents, were ‘provided by. the Dedtal Sthool tand the Un1ver31ty of
M1351ssxpp1 Hed;cal Center (UMC) via IHL only on those areas approved
for review by IHL. Areas absent from this report 1nc1ude recommenda-

. tions pertaining to: . /
. ‘ -7 /
“ ) \t’fﬁ'::,c ')‘% / - B [
1. Organlzaﬁion; ‘ /e ot
2. Compensation of staff; ) - :
3. Out-pf-state. enrollment, - : ,
4 Cllnlc utlllzatlon, - - )
A .

not 3ub3ect to_
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. 5. Dr:oce:dures perta;mng to use of clmlcal pracmce«evaiuauon

. . - formsy.. - . ' . ~

6. Educational phxldsophy,.and ' ~‘ * P :, ™
7. Utilization of dental ,chairs in, clinics. , ; -

L . * . t
- N : Lt N

.

~ .

—_— -

. . Items '1 4 6, and 7 above Zinvolve cost-savmg/reductlon measures recom-, . ¢
mended m the 1982 report. - : .t
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“OVERVIEW-OF ACTIONS TAKEN ON. RECOHMENDATI.ONS
.« . ;
e
. The PEER report An Analysis of the 0perat1on of the University of
Mississippi School of Dentistry, December 9, 1982, lists seventy-seven
recommendatios seventy-five of which are appropriate for Dental School
au:t:).cmss (see Appendix B, page 9j. The basic thrust of these suggested \
_ meéasuresy when viewed collectively,. is to offer suggestions to IHL and, T
the* Dental Schodl on ways to improve the Jeffectiveness of " financial
management practices and efficiency of operations at ‘the Un1Vers:.ty of’
' Mississippi School ~of Dentistry. Of ‘the seventy-five applicable,recom-

menda,uons, a lelow-up review was conducted uom f1£ty-four. ’l'he ‘ _“
T ** yemaining twenty»one 4 include eleven recommendatliﬁls p‘ertammg to ) ‘
- patient ‘free care, which has been. e11m1nated,.,and are “therefore no . .
, * longer relevart. |Ten recommendations were not addressed due to IHL’s -
objections. =~ - .. ) Loz ot e >

’ jectiop r R R - ci ‘\ ‘s

0f the fifty four recommendanons rev;ewed PFﬁ found \;hat forty- ﬁ } -
seven (87 percént ’have been’ addressed and acted upon by the sc ool" No *
" action has been Zaken on ‘the remaining Sever recommendations.j Of ¢h1s o,
- > < number, the scho 1 d1sagr.’éed with five recommendations and their posi~
i §1on remained unchanged dunng tiis® follow-up review. “Two reco}nmenda- oo
- tions on which the school took no act1on 1nv01ved the intramural private R
- " . practice ‘program. T ey - R, co

. \ N
¥ d * - . - . -
. - - e IN a =\, - (r

"

. J . .- e,

. ; _ Or gamzat].onal Structfu)e . _—

’ ;‘\ . "‘ ', , . % o v , / -’ . ‘. . By
. . . ’e o
4 Z 4 " The PEER _report of 1982 cited prqblems w1th t/he excessive span of  °
' control of the Dental’ Schogl Dean. The réport also .stated that the , .
. ~  compensation of the "Dean and. several assistant deans and department * T . -
chairmen exceeded the medign salary of their cqunterparts on a national
° _ level. A follow-up review of the-crecomendatmns in thefe two areas was .
not performed because IHL, contends’ ‘tlat the issues are academic and _
curricular matters-.under its Junsd1ct1on and are ndt subJect to legis-

— s lative rev:.ew.w L . Y- s
' > s - « ' a3 -
. ) . . s Ca
, - , . 2 “' Q —-— _ - . P N 7.
X - : e S
4 . LIS 3

. ~ . Xy 5 [}
¢ . . e e

: ! Institutional and Educational Structure " ’ K
- , - Séven recomendatlons were proposed”, regardmg the mstn:utmnal and -
124 ediicational , structure of«the School of Dentistry. Of thesg, five were . .
directed to the school, wh11e . tWo. ;u;volvmg appropr:,atic:;s and spending .
T L

f'or new programs were raddressed ito gle Legislature. e f:.ve recom-

o
LY

’ mendations approp,g::,ate far school action include such s¥eps as reducmg <
{ ) cdsts, "and dependency - 4n ‘general” \funds, 1ncreas1ng. tuition, ° stu}ylng
clinic space utilization, transfe rring audlo—visual equipment,” and
. lncreasing enro‘llment. - N '
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.+ that Mactio ,,ha's been taken: on. two of the five recommendations (i.e.,

R (3 ucing costs and dependency on generals funds and increasing -tuition).

.

a)?qcﬁ"ew of “the school's operations since the 4982 report indicates -
Y

" IHL .0bjécted to .a. review of. two other reconimendatiohs pertaining to
clinic-spac® utilization and enrollment, stating that these are facademic
angd curricular matters under the exclusive jufisd_icti;i)n of 1IHL, .

Finally, no action 'was takén by the Dental School with'res%ect to the .

equipment transfer since the school maintains its original objection to
the recommendation, ’c{oﬁtending that the present arrangémept best meets
sthe academic requ;/:emfnts of the schocl.. . .

. N - ’
< 14 &

€« .- o ‘ ¢ A )
v Accouhting'Rrocedure!:nd Related Controls"
. v * RaY +

4 i ~ [l I

« Thigty-seven ‘of the seventy-five applicable -recommenflatiogs (49
percent) in th&.1982 report d&alt with accounting procedures and related
matters such zs, job descriptions; supply, .equipment, ‘and .gold inventory;

. “ckinical practice evaluation .forms, 4nd patient credit criteria. The .

Scheool ‘has accepted -and taken act_ion‘ on, thirty-two of the, thirty-seven -

. “£' K L .
3 . ! v / . * ’ h

' recommendations.
. . LN . g . ’ .
The five recommendations upon which  no action was taken include

o »
%
I'd

- 'three recommendations pertaining to areas which IHL considers academic

]

an’d:curricuiar and not subject to legislatiye review: reoxganizing the
school's accounting .structure and proced ires .pertaining to, patient

‘ practiée evaluation forms. The scheol m‘aint‘éi’ns itssoriginal objections
to two recommendation® pertaining to ‘the invéntqry of "auxiliary" supply

ry TOOMS ) LI ' - { ‘. , B ‘

o J “The 1982 PEERZrefort made several %:econmp‘ndations rejlati'ngp to
patient account records,.eliminating unnﬁcessary and dupli‘caté' account¥,
and accounting for ihdirect{ income and i terest income. The Dental
School<ahd UMC addressed and .implemented most wf the recommendations
shown in thé 1982 report. A$ a_result, patient accounting activity is
“xecorded in a_more timely manner, unnecesSary and duplicate accounts
* have been eliminated, and indigect income :-and interest ipcome are
recorded and. reported. inla fairer manner. While the Bental School has

' yet to develop written ‘credit ncriteria for patiénts, ,it requires
patients and students “to adhere to written procédures prior to, treat-.
4 ment. © PR B - X *

N N : » . - b >

e I ‘

. . N . b

° : t 4 - « . . ¢

I T Selected Areas of Operatid ) / /[(
== ;

-";:r, 'ﬁ ‘.s- . ‘. - .: < -

[N
RN

. The ,bud‘get -prei:aratg'.on' process of the School of Dentistry has been
“hodified actording Jto the Ffecommendation made in the PEER report. Com~"
modities budgets are based ‘upon past expenditures’ and projected pur-
:thdses to be made from the central}supply area. . - .

- S et
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Recommendatzons presented_lnethe initial report regarding patlent
free care admlﬂlstratlon hdve not been acted upon by the Dental School
because free "care is :noc longer available as a treatment alternative.
F1nanc1a1 assistance with dental costs incurred by the patzent is not

presently offered . o -
s I

. -

Reconmendathns concerning the adm1n1strat10n and monltorlng of the
intramural private practlce plan have been predominately adopted by the
Dental _SchooT. - Presently, othe Dental® School requires ‘that patient
reglstratlon forms be~ renumbered, initiated by the intramugal practice

. aécounts” representatives, and recorded” Additionally, UMC's attorney

has clarxfled ithe: "legal,\structyre of the Dental School 1ntramural

private practlce plan. @he‘D ntal®School has required all operatzons of

the, program to. be frnanced from the overhead fund, and has; required

authgrzzatson for the use of teachlng c11n1cs for przvate practlce.
[-\1‘ - . ‘ ’

Thﬂ Dental School has taken no act1on to requ1re 1ntramural private
practice personnel to SChedule all appointments for all part1c1pants or
to assign the Pf%n Adm1n1strat¢r § duties to an individual -other than
the Dental School Business Admrnlstrator An annual audit of the intyra-
mfral private practlce.progrqm is conducted by the UMC Isiteraal Audltzng
Department -and reviewed Qy the Dean and ‘the quﬁ\ﬁ?mlnlstrator. .

= -

L
P

s

® Cost Reduct1on and Revenue Increase Measures

r

3 .

The 1982 report conmtained e1ght recommendatlons £or reducing cost

and generatiﬁg revenue. IHL objected to’ a review of . three of these

ateas contending that they are académic and curr1cular matters undex its
exclusive jurisdiction, ‘These three. areds include changlng to a
traditional teaching m'giod with blocked periods, increasing 1n-state
enrollment and accepting out-of-state students, and -disposing of excexs

dental chairs. The school rejects two recommendations regardzng trans-

fer of audio-visual equipment and the rhventory of auxllzary' :upply

rooms. , S e
® o - ’ . ‘s\\“\

TwoJrecommendatlons,pertaln ) e11m1nat1ng the general fund subsidy:
rogram, and increasing fees charged<

to the intramural private practice p
to' patients by 5 percent. The fSllow-up revievw -of thes two * areas

revealed that the school has complied . w1thg,these -recommendations.

Finally, the school is exploring the possibility of employing - a. pr1vate
firm for the purpose of collectlng delinquent patlent accounts. .
g RTE - C e
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APPENDIX A

REVENUES PER DOCTOR OF DENTAL SCIENCE EQUIVALENT PER YEAR BY SOURCE
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, . " APPENDIX B )
. PEER 1982 REPORT FINDINGS, RECOMMENDATIONS, AND SUBSEQUENT . ’
o ACTIONS INSTITUTED BY THE SCHOOL OF DENTISTRY -
EINDINGS RECOMMENDATIONS - - ACTIONS TAKEN BY DENTAL SchooL%
' SchooI\Hist.ojry and Orpnizauon Structure . € .

1. The Dean's cwent:y*p‘erson span of‘dxrect control 1. The Dean should consider changing the position 1. Actions taken by the Dental School coa-
tends to further management and operational of Aszistant Dean for:Edicational Programs and cerning this recommendation were not
problems, academic and administrative competition Research to_an academic dean position with evaluited. IHL contends that the issue
among department chairren and directors, and direct respon:ibility over the clinical is an academic and curricular satter.
duplicition of effort. (pp. xi, 8~11) and basic science department chairmen. This and as such is not subject to legisla-

change would: reduce the Dean's direct span of tive review.
control to six positions. (pp. xi, 15) *
2. In FY 1982 the compensation of the schosl's Dean, 2. The Vice Chancellor should limit future sahryA 2. Actions taken by the Dental ‘School cog=-~- :
. assistant deans, and five of the eight department incresses for the Dean, assistant_deans, and_ - —ccrnin;-thiprecomndotiom were not
chairmen exceeded the mddian salary of their department chairmen isr ~q effort to establish évaluated. IHL. conténds that the issue’
counterparts on a national level. (pp, 12-13) salary levels whick are more in line with the is an scademic and curricular matter -
. + national averages insti dd of being sbove them, ndas such .l not subject to legisla- ¢
- as they are at present. (p. 15) /:ive review.
R . ) _,,// :
‘f - Institutional and Educational Structure i N
‘ ) 3. The Mississippi Dental School ranks fifth in cost = 'l'he Dental Scliool should, reduce its costs and 3. Dependency on state general funds bai oL
per student ($37,888 per DDSE) of all dental T relatively high dependence on state general declined since FY 1981, The school's v
schools, public and private, in t.he nstion. - . ° funds for its operation. (pp. xii, 40) appropriations for FY 19;5/r-£1ect. 2
(Ppa 5i, 21} —— . . 13.6 percent decrease ifi general fund *

: appropristions over FY 1981. A com-
4% In FY 1981, the Dental School received more state parison of general fund support with
appropriated funds per DDSE than any other Dental other dental schools in the mation
‘School in the nation: $30,613, 1 of 59. capnot be detemined due to unavail-

(pp. 26-28) . ¢ ; \ ability of survey data reports. _
- ’ \ (NOTE: Tuition at the school has
- ~ T . vneu'ly doubled since the beginning of
. ' 4 i school year 1982-83 )
v . .

Page numbers followin; each tinding and recommendation are keyed to the original PEER report, An.Analysis of the Operation of the Untvernty of Mississippi
School of Dentistry, dat.ed Decemwber 9, 1982. R . .

- 3 Nu-bcring of measurc> listed in "Actions Taken by Dental ‘School_" column corresponds to ‘nuubering of "Recommendations” column,

7
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FINDINGS

_ Institutional and EducatiBn&l Szructur;

5. In FY 1981, the Dental School ranked low nationwide
in sponsored research revenue (43 of 59); tuition
income (37 of 59); and clinic income (56 of 59).
(pp. xii; 30)

6. The Dental School inefficiently utilizes overall
R clinic space. During a given quarter, the Dental
Schocl has an estimated 59 clinical chairs which
are not used, based upon an analysis of dats
supplied by the Dental School. (pp. xii, 32-36) .

i -

(=]
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7. The Dental School maintains a fully-equipped
television production studio and a photographic
laboratory independent of the UMC Leaxning
Resources Division. (pp. x1i, 37-38)
E‘c

[

, G
RECOMMENDATIONS

4. The Dental School should generate more of its
owa fund;ng and rely less on state appropria-
tions. ‘In an effoft to do this, the school
should consider future student tuition

- increases in an-effort to make the student pay
a proportionate share of his- educational
costs and should a;gressxvely attempt to
collect delinquent patiedt accounts
receivable. (pp. xii, 40)

5. The Dental School should initiate a detailed
and co-prehensive clinic utilization study in
an effort to more efficiently allocate space
and utilize available resources. Present
efforts in this area have resulted in better
allocation of time, but little improvement in
actual space and resource utilization. Con-
sideration should be given to combining clinics
and utilizing the newly created space for future
dental school programs not requiring additional
funding or current programs of other Medical
Center departments. (pp. xiii, 40)

All Dental School television studio production
equipment ‘and photographic lsboratory equipment
and- supplies should be transferred to the UMC
Learning Resources Division, with the school
maintsining only its closed circuit videotape
system. If the school continues to have s

need for a photographic laboratory for research -«
purposes, the lab-should be funded solely from
research grants and not from state genersl-
funds. (pp. xiii, 40)

6.

ACTIONS TAKEN BY DENTAL SCHOOL

- - .

- Tuition 1ncxcased by $1,000, or 49 per-

cent, during school yexr 1982-83;

rose from $2,038.60 to $3,038.60. Thg
tuition is scheduled to increasé by,
another 51,000 at the beginning. of
school year 1984-85. This is the
second ‘tuition increasé since 1982,
for a tctal of §$2,000. The school
is exploring the possibility of
employing a private collection firm
to handle delinquent patient accounts.
In the 1nteril, services.are suspgnded
to patients with delinqueat accounts.
UMC's collection service is“unot suit~
able for collecting the Deatsl School's
delinquent accounts. '

.

. Actions taken by the Dental School con-

cerning this recommendation, were not
evaluated. IHL coritends that the issue
is an academic and curriculan matter
and as such is not subject to \legisla~
tive review.

N
\\

-

The school maintzins its oriyinal
vhjection to this PEER tecoumendat!on,
contending that the present arrangemen
bears npo relationship ‘to cost and t

it best meets the academic requirements
of the school. Therefore, no action
bas been taken to transfer squipmént.

2
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i ) - FINDINGS - RECOMMENDATIONS . ACTIONS TAKEN BY DENTAL.SCHOOL
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/ Institutional and Educational Structure »

N 8. The Dental School is experiencing a decline in 7. In an effort to achieve maximum enrollment, the 7. Actions taken 'bir the Dental Schoel con~
the nuamber of dental student applicatioms it Dental School should consider -expanding its cerning this recommendation were not
ceceives\ (pp. xii, 39) applicant selection-pool by accepting out~of- evaluated. IHL contends that the issue

\ - state students. (p. xiii) . is an academic and curriculsr matter
- - \ . - and. as such is not subject to legfsla-
. - S i ~tive ‘review.
9. PEER analysis-of the“institutional and 8. The Appropriations ;Co‘-ittecs of both houses 8. Not Appjicable. . ;
educational! structure of the Dental School of the Legislature should reviéw this report .
revealed no| need for increased appropriations, and make substantial reductions in the Dental .
ixpanded p; grams, or additional staffing. School's .appropriation for FY i984.  (p. xi3i)" ‘
» (pp. 16-40 f ' ' . - . )
o , * B 9. PEER does ;x‘ot; recommend future spending of any 9. Not Applicable. ' .
funds for new or expanded Dental School pro- : -
N grams or addil{onal'gtaffing. (p. xiif) 4
- - . o . *
. - ‘; -~ 4
Accounting Procedures axz Related Controls .t \‘\ : 7o T
10. Problems with job descriptions, financial 10. The Dean"ihould 're%st. the ‘UMC personnel 10. The School co-'plied with this recommen=
responsibilities, and the werkflow of-the office to ahalyze th job-descriptions of dation. Job descriptions of all posi-
§ accounting function include the following: all positions with financial responsibility tious-with financial’ responsibility have
- iri an ¢ffort to make them more consistent been reviewed and revised to eliminate
R and compatible. (p. 42) + conflicting and duplicate assignements

- ! A. When-promoted in 1976, the present ‘Business ¢ of duties and -retponsibilities.
Administrator wes minimally qualified for B ! - >
the position. At that time, the job.description ¢
required!'the indiifTdual to_have a B.A. degree z
and. s minisum of "tWo years of work experience. !

The preseat Business Administritor has a B.§. } . *
degree in Business ‘Statistics ind Data Pro-
3 cessing with- work expezience as i WMC Computer < R . ‘

- Sewiges employee. The current job description . -

. for the position requires s B.S. ox B.A. degree, . o * N
in acgcounting with a minimum of two yesrs® work L. . '
experience in a rel\ated field. Curreat pro- )

§ ceduree for upgrading positions allow require- » o
*‘f;g ments to-be changed but do not require that. - M
¥ incuabents comply or take stepa to comply with .- . 8
these new requirements. (pp. 41-42) . s v
. ¥ . y \ ,
y -
. . -4 \
~ ! :
. - ‘ N . v 7
19 - ' ' 20
. / .
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FINDINGS

i Accmintin. Procedurgs and Related Controls

and diplicate assignments- o major. duties and.
responsibilities. According to.the job
descriptions, the Business Adwinistrator As ¢
"administratively responsible for developing -
and maintaining equipment iAventory contrals
for furnitive and denta)’ equipment for all
- departments. in the school." The Assistant Dean
for Clinical Programs ilso §s responsible for
" "systems developmeit, modification, and.main~
« , tenapce of dental equipment inventory system.”
o Ap. 42) ; .

" C. Supervisory duties 1listed on the Jjeb descriptions
conflict vith-the organizational. structure. For
example, intramuri) privite practice clinicy |

. . personnel perior/n’ing -ccoqntin;“qmiel report. to
the Clinical Operations Mamager 'rather than the
Business Administrator. However, the Business
- Administrator's job description states that he
is respoasiblé for billing, collecting, ahnd,
- accounting for the intramural practice clinic.
(p. 42) * '

D. No one employee within thé school, other than the
Dean, has total responsibility for the school's
financial managemest and accounting functions.
These responsibilities aregﬁrinrily shared by
the Business Adeinistrator and the Clinical
Operations Manager. (pp. xiv, 42)

4 &

.
.

11. Due to inadequate inventory and accounting. pro-
. cedures, the value-of the Dental School's supply
inventory at June 30, 1982, is ‘materially upder-
itateg'by approximately $250,000. (pp. xiv,
7-58

Y . - 4

i, L _ PR e

B. The job descriptions rsvieigd cqi;aip conflicting

-

lf. The Dean, with assistance' from the Vice
Chancellor for Business Affairs and the
UMC .Comptroller, .should reorganize the
school's .accounting structure. The Business
Administrator should be made solely respon-
-sible for the -supervision and maintenance of
the achool's financial management and
‘accounting functions. (pp. xv, 42)

12, The Dean or Bysiness Administrator should
submit monthly estries reflecting purchases
and disbursements of supplies to more fairly
present interim inventory, balances. (p. 58)

v,

\ .

11. Actions: taken by the Dental Sckoel
concerning this recommendation vere
not evaluated. IHL conténds thit the:
the issue is an academic and curric- ™ -
ular matter and-as such is not subject
to legislstive review. . -

12. The School is.making monthly entries
reflecting purchases and disbursements
of supplies to more accurately repre~
sent interim inveatory balaaces as
suggested.



> . .
] . . FINDINGS ~ - . RECOMMENDATIONS
oL —_—— . - —_———
4 0 v s Accountifg Procedures and Related Controls - % . s . "
.= - v - _ ‘ _" . - . « & .
- . A - . 13. ‘l'he Desn or ‘Busineas: Administrator should 13. The achool uinnimﬁ.tl -originel ’
S . . . * N orm a- -physical. oburvntion ‘of supplies “ posit.ion that "nwiliuy supply ‘roems .
v ‘ 5 . . . 3 . Ve inv tory in auxiliary ‘iupply rooms and -do mot “exist. llowev,e:.\periodic inven- ¢
. - include the- value of such inventory in total Lo tory of central supply it.s ilwéon- - v
- . = ' supplies inventory. (p. 58) e - ~' ducted. Most items on. hind in- * o
‘e . ] . ] N . .- *- . - clinics. are “expendlbh" anddre , :
T . y - C ' N o - mopitored on:a penodic buh}&only A
. - f AN}
S ! Yo . Y i y - hxrty day supply 'is kept in the -
.o . . .- R toe RN ' / clinic e . . .
- N A . ' ' N
. * 14. The Dean or- lusineu Ahiniltntet shonld ° - 14, A peripdic monitoring systés has been -
. ° . . implement » -peribdic* or pe:peuul accounting - inplenented for clinical lupplin. ‘ p
<L . > . system for, gggpliu inventory-of auxiliary - : ¥ . . 1
, . - PR , supply rocé to more fairly present monthly £} A L . }
. K : suppiies inventory balsnces. - (pp. xv, 59) . } e, N
. - 15. One authorjzed eq)loyn lbcﬁld !uu cultody 1s.om school nint.aim ita origiul Qz ,~‘ N
. . . ) of snd z nsiblity for Supplies in each position that "auxiliary® upply: cosms 3
‘ ’ ! ~ auxiliary supply room, snd access to ‘these - " do .ot exist. Alaso, its o aal:
) - lmlie- should be Yestricted t¢ t.hnt I rajection-of thiv reéc-cudauon e~ °
. N ‘employee. '(% sains nnchuucn i . o
I~ ' * N . I —rr * -~ J‘
, S , ‘ 16, All items.on hand #Hould’be included in the 16. 411 noaexpeudlbh itess -on haad are o
A 1 ' » supply imventory. (p. 59) . recorded-on the amly 1nveatory. ..
N ¢ \ , .
e - - LN N-/ ll. ‘The Dun should nypoint sn eqloyee uith no 17. This uco—ulltiol haj bceu ingle~
‘ : « ! re-ponibilitiu for accounting fpr or : wented. Inventeries abe’comductad * ]
. " . cultody of inventory to ‘compare p yysical ~ at the eod of the fiscal year usder N
B : - © . ioventery values to recorded lnvcntory > -upemuon of’ l.ll!'l JJoternal Auwdit =
. ' ** palamces. (p. 39) . Department and. the State Department -
- ’ F . . e . I of Audit., . 3
- A . - v \,: “ E
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PR EINDINGS ® > ?‘ s T RECOMMENDATIONS - * & % © ACTIONS TAKEN BY DENTAL SCHOOL
i . g . ! . L - y N
. A?cot'mtin. Procedures snd Related Controls . A . . v "= "'! o @ ' :
. . ¥ s 3 Lo ™. . - £ .
12. Due to inadequate.accounting oont“ols'oveb gold, 18911 traptactions affecting the invenQr)g dher” )8. This recomendation hls been imple-
the value of gold_inventory on hand was not N old, .;syudin; purchases ,and disbursements, mented. MTransactions are being ~
recorded in the Dental School accounting records hould b# recorded in the acceinting period 0, fecorded in the appropriats accounting
until June 30, 1981, six years after the school . 1in vhich they were executed bpd by a person  period? A o
begin classes. (pp. xiv, 59-60) . ¢ - . s Without access-to the actuel golsl'.f' (p. 1) < . S SIS
- . . - . - . - < . e :
) s . . *19.” Proper inte;mﬂcontrol: ove%%dcqot{htin. for 19. This recommendation has been impie-
b0 .. ) gold and physical adcess to gold shbuld be - "' mented. Only 2 minimum-amount of gold
v , . implemented-to ensure that all”inventoriable* is issued to the clinical labo, atozy.’
AN * ‘quantities of gold are recorded ipithe  and iz checked on a peFivdic baszis,
| - «financial records. (pp. xv, 613 - . v - Proper internal tontrols exist,~— ° ,
- . * ' \ZQ Comparison of résults of physical inventory 20, This recommendation-has bzen imple-
. . P observations to retorded waluei of gold " mentedy  Inventoriés-are, conducted at
- v ' . shonld be performed by »f individyal without the end. of ‘the -fiscal yesr under
. : - . tustody of the actual gold and inI‘fout . superdisign of UNC's Inteenal Audit
< a\ﬁthorjtyzto record transactions &n the Department and ‘the State ‘Department of
, /acé unts.for gold, (p. 61) ., - ) -Audit. * . <
* 5 . Y R » _ : . < o
13. Inadequate accounting and inventdry p:ocedure’s ) 21. The 'UNC Property Control Officer, Khould- 21. The equipment inventory list dias been ’
result in the inability to detect umrecorded o, ibitiaté action to compile an.accurate” ’ updated and periodic inventories are
or misappropriated equipment. (pp. xiv, 61-63) eijuip-ent\ inventory list which represents bein; conducted. A prelimiriary -feport *. .
all equipment -for, which the Dental School of a’ recent State Department of ARdit
! A ' e " should'be held responsible. (pp. xv, inventory conducted January 2 -4,
- - 63-64)- ~. . . SIC . April 27, 1984, indicates that of 5,064
. - N . < L . , “items on inventory, only thirty-six.
L. ., - « o A - N L ’. . ;(xalue,dmt $21,000) could :nd} be =
. . ? . L e . located, Hovever, UMC's recdrds show
N ’ o ' = fifteen items were stolen, thus :
, 1 * oSt e, = ‘0 . veduging the unlocated amount to
. N . s ' twenty-one items at a value of ~
M ’“' N ‘. - $8,600. - . LI :
. R - . . - \ » L .
14. Due te the lack of adequate credit and collection 22, Patient accounfing'actiw’ity should be recjrded 22.. The Dental School sends p:gzien.t dccount~ 7
procedures, $127,998, or 7Q~pérceqt of the . in UMC financial records in the nontl@in which _ -1ing data to the, UNC accounting depari~ &,
Dental School's patient accounts rgceivable such activity is executed. (p, 69) , 'q B ment every one or two dsys. UMC refords
recorded as of June 30, 1982, § cutstanding over . Lot \ ' “ the transactions and returns the \
+ 180 days ingy probably uncollectible. . . . R % . patient accounting €ata in-five to 't
-(pp. xiv, 62%67) : > ' u e . i days, i _; ' .
- f » . . ,:" . :“ - - ’ LI
% * . - t } = : . .~ T, 3
F; N
- . ° ., b »’ - « .- ’ ‘ -
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FINDINGS -

AAccounthij« Procedures and Related Controls

RECOMMENDATIONS .

23. The Dean or Buainess Adeinisirator- -should
approve all tun‘nctions to be teco;ded,
and such approval should result in the
recording of transactions in proper
sccounts., (p. 69)

24, 'Dutiet for handling cash and patient accounts
receivable forms and for meintaining °’ -
accounting records for cash-and accounts
receivable should be clearly defined and
effectively separated. (p. 69)

25. The:Dental School should establish written
credit criteria and extend credit only to
. patients who'weet these established
criteria. (pp. xv, 69)

¥

26. The-Dentsl School should utilize the UMC
collection sgency to aid .in'the collection-of
delinquent accounts. Returned statements
should be reviewed to- determine the accuracy
of a pauent s name and address. Patient
accounts- personsel should-sttempt to locate
the -patient and- obtain a correct address.

. Accounts coded “unc" “(uncollectible) shoild
‘be-clearly identified: as: such in the financial
records. Patients whose accounts have been
coded *unc" should-not. receive additicnal dental
care’uatil all outsunding balances have been
paid in full, Patiests who.are umable to pay
all onhtandiu; balances should be recommended
for free-care for futute :rutunt. Patients
should be required to reestablish. credit by
meetiag all credit. ntud&rds beforé receiving
any further dental cate. on s.credit _basis,

(p. '69). ofem D

23.

24

25.

"~ however; there are_nowritten ctcdtt

26.

ACTIONS TAKEN -BY DENTAL SCHOOL ‘ -

Transactions are approved by the

Business Administrator snd the Assistant .
Dean of Clinical Ptognu In- lddit.io’u.
they review .onthly reperts -vhich

reflect a summary of the tnnuctiou.

Accounts Representatives/Cashiers are
responsible for hsndling cash. in the
clinics while Accounts. Supervisors

are responsible for maistaining
accodting records. v

The Dental School has written procedures '
regarding the method of approving
patients.for treatment ‘by ltudcntr

criteria as such. According to IMC
officials, there is no.cost-effective
method.of verifying that the pltiont'l
ctatuents of ‘credit vort.hinen are
true since wost pstients -either have no
credit history or z bad hiuory.

MC's collection service is mot suit-
able for lundling the Dental School's
delinquent accoynts. The School is
exploring the possibility of employing
a private firm to handle delinquent
patient accounts. In-the inteti-, o
services sre :ulpended to patients
with delinquent accounts.
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RECOMMENDATIONS

.

Accountin. Procedures- and_Xelated Controls ’

27. The-patient sccounts supervisor should review

I

the monthly agings of all accounts receivable -

to determine which accounts are current and
delinquent. ‘Delinquent accounts. should- be.
[autpmatically transferred from the current
upatient accounts receivable accoust to an
account for delinqueat accounts reccivable
te more clearly present. accoiints receivable .
. ’ information in the finsncial reports. The
Clinical Operations-Manager should review
delinquent accounts monthly to. determine
tolléctibility. Accounts-outitanding ovér
- ninety days with no payment and any other
sccounts- outstanding for long periods vith,

Y

poor payment history shoiild - be recorded in

& .of total accounts, receivable,through inclusion
. in the delidquent patiintAicgqqntl>recegvghlé’
‘ ,account. No patient whose sccount is includeqd
- in"this account ‘should receiVe further dentil
care- until all outstanding-balances -hsve been
. * paid-unless .they ate approved for free csre..
Patients who pay delinquent accounts should
Jxeceive no additional dental caré on credit
until they regain credit privilegea under
established critéria. (p. -69) .

rs

04

- memoranda accounts. Fatient acfounts recorded’
in these wemorsnds sccounts wilj remain a part .

27.

ACTIONS TAXEN BY DENTAL SCHOOL
1

UMC has contracted with a local CPA
firm to review the detailed accounting
methods being employed in this Ares
and the Dental School is awsiting the -
results of the study, - NN P

.
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FINDINGS

Accounting Procedures and Related Controls

RECOMMENDATIONS

28. Patient registration forms should be .pre~
numbered in sequential order and.should be
issued to gpecific studént teams. A control
log indicsting issuance and return of regis-

tration forms by each tesm should be maintained

and reviewed perioditally for missing form
nimbers. Studeats should refer to sn accounts
receivablé listing to-obtain a patfent's
account number and credit status prior to
performing any trestment. Students should

- adeinister treatment only. after informing
the patient of fees to be charged and payment
terms. Patients ineligible for credit should
be instructed ‘to pay the -cashier. (p. 70)

29, Clinical Practice Evaluation forss should be
reconciled with patient registration forms
to provide consistent source information
for preparation of various reports. These
forms should-be combined and prenumbered
with specifit sequences assigned to each
team. Patient acconnts.persounel should
saintain a control log of sequences
assigned and cospleted forns submitted.
Students should return any void foims to
patient~accounts personnel, Patient accounts
personnél should review the control log
periodically te ensure that no forms are
uhaccouated for. Students- should use the °
"9g-Niscel)ancous” code only to recerd

. consultatjons and vbservations pecformed at
no-chifge. ° Students should. use new added
procedure codes to record follow-up visits.
Bujlt~in computer’edit prgcedures ghould
prohibit processing any forws including

_procedures coded to "other" which do sot
include a brief dercription of the actual

procedures. (p. 70) .

-

., ACTIONS TAKEN BY DENTAL -SCWOOL

k3 ’ - ¢
28. Patient registration forms are pre-
numbered- in' sequéntial Gyder and-s
contrcl log-is maintained indicating.
issuance and return of registration
forms. When sll forms ‘have been.
returned, the data is then forwarded
to the UMC accounting departmest for
entry. y

~
-

29. ‘Actions ‘taken-by thé Deatal $chool

~  concerming respect this recommendation’
were not evalusted. INL confends that
the issue is an-academic and’ curficular
matter and as such is pot subject teo
legislative review. .
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FINDINGS

- v
Accounting Procedures and Relsted controls

15. Lack of proper controls over cash receipts in

,Dental Clinic 8§ may result in the failure to
’ detect ninppropriat.ed or unrecozded cnh
feceipts. (p. 70)

16. Poor procedures for refunding student instrument

deposits and collecting assessments for
instrument damages -result in a lack of assurance
that all assessments are collected and properly
recorded. {p. 71)

17. UMC procedures for accounting for certain

grant income for indirect expenses ragult in
an understatement of Dental School grant .-
income. (p 73) .

.

18. Current UMC accountiag procedures distort

interest income earned by Dental School
investments. (p. 74)

30-37.

38.

RECOMMENDATIONS

.

The recommendations list.ed in the pauent
accounting -section (see recommendations
22-29 above) also address the weaknesses
in Dental Clinic 8. (p. 71)

Assessments for damaged and lozt instruments
should be processed through the UMC ‘Accdunting
Departmwent. The -Accounting Depirtment ghould
prepare refund checks psyable to ‘the students
for the net amount of their deposit less
asgessments and submit the related check
register_to the Dental School account.ant

. The accountant ghould then compare copies

39.

40.

43,

of assessments to the check register of.
deposit refunds processed by the UM
Accounting Depa:t-ent. and-verify its accuracy.
Upon receiving: approval from the Dental
School accountant,: the Accounnn; -Department
should mail theé refund checks dirsctly to

the students. (pp 72-73)

The UMC Accouut.inl Depn'tnent. should eliminiate
the reserve for contisngencies raductionfi
incomé from indirect costs to-more fairly
present the financial statements. Any reserves
for contingencies which do not meet the
aforementioned criteria should be reclassifi-
cations of unallocated fund- balance (p. 74)

The Accouut:ing Depabtunt and Dentsl School ”

should record as in the tetal amount
received for indirect costs. Any adjust.ents
should be_recorded separately to more clearly
present total income and reductions in
income. ‘(p. 74)

The Dental School Dem or ‘the Business Admin-
istrator should review monthly investments

and interest income to deteminc reasonableness
of repertéd awounts and. equit_y of diatribution’
of income. {p. 75)

30-37.

38.

~ 40,

41.

o -
Actions taken in aumbers 22-29 above:

P

ACGLIONS TAKEN BY: DENTAL SCHOOL .

alsc apply-to Dental Cliric 8.

L 4

The Dental School Business Admimis~

trator obtains records from the various
clinics describing instruseats that
students have lost or broken. The B
Business Adeinistrator forwards tln -
information to. the UMC Bursar's o{fice.
The Bursar deducts charges Iro. '.he
students’ deposits and- issues cbcckl

to the students :in the smount of-their
depoxits less assessments.

. The UMC Accounting Department hss

eliminsted the reserve for ccntin-
gencies.

-

The UMC Accountipg Department records
as income the total amount received
for indirect costs.

4

Thé Business Administrator xev!evl X
investments and interest income on .
» monthly basis. @ ]
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_ RECOMMENDATIONS

P

Accounting Procedures and Related Controld

o o

42. The UMC Comptroller's office should record
vearnings on #ilver savings as interest income.
rather than as an offset to an expense account
to more fairly present incCome and expenditures
: : in the financial statements. (p. 75)

43-44. The recomméndations lizted in the interest
incowe section (see recomdendations. 41-42
above) also“address the weaknesses stated

- 42,

19. UMC accoun;ingfptrocedurel for allocating service 43-44.

area-expenses misstate total Dental School
expenditures and total income for indirect

expenses. (p. 75) . for allocating service area expenses.
20. During FY 1982, the Dental School unnecessarily. 45. 'Cnly the Dean or the Business Administrator 45,
maintained two concession receipts accounts. » should be authorized to open accounts.
: - (- 715) {p. 76) -
) 46. The Dean or~the Business Adriaistrator should 46.
;> request that the UMC Accounting Department
- close all duplicate and unused accounts.
. - . {p. 76) o
LY The Dental School appears to be "double 47. The Dental School should modify its -budgeting 47,
- budgeting" in at least one budget category. -practices for its commodities category by
‘f (p. xv) basing all fiture, requedts on actusl usage.
- ' ' The school also should consider budgéting
for supplies only through the centrel and
. and preclinical supply rooms, (p. xvi)
- a ! “u
M
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ACTIONS TAEN BY DENTAL SCHOOL

I - >

%
The UMC -Comptroller’s office has
implemented a computer program that
calculates earnings on silver savings
accounts and this amount is recorded
as interest ingome.

Actions taken in numbers 41-42 above
also-apply to allocating service area
expenses.

The Dean or the Business Administrator
can request that’ accounts be opened;
however, the UMC Accounting Department
has the ultimate authority to ‘approve
or disapprove the.request.

All duplicate and unused accounts have
been- closed.

School to avoid duplication Jin the
budgeting of commodities. 1
commoditied” are presently-budgeted.
according to past expenditures and
projected. purchases to be made from
the Central Supply area. Pre~
clinical supply rooms no longer
exist. RV

"Action has been taken by :h%m\'
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FINDING3 . , RECOMMENDATIONS { ACTIONS TAKEN BY DENTAL SCHOOL ;
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' ﬁSelected A'.rul of -Operation v \ T, - )
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22. Problems in Free Care Administration: 48. The Dental School Patient Accounts * [ 48-58. Not #pplicab ctions 'reco-.nded '
-5y . Subcommittee shonld establish detailed -under this " commendations
A. The lack of objecti.. criteria for eriteria for free care t.reng“e t and 48-58) cypffot bé wddressed in the
¢ selecting free care recipients and . fully. and consistently document any M followadp re ‘due to thé nogxis-
the poor documentation of decisions » decisions relative to free care, . (p. xvi) tence -of t ‘free care within-the
result in the inability to substsntiate ~ ¢ Dental, SChOW. Free care is presently
the free, care treatment provided by 49. Only stydents should initiate requests -for ' not, offered as a treatment .altérsative
the Deatal School. (p. xvi) finnc;:al assistance for their patients. by the Denkal School.
: ) : < (p. 91) - T .
¥. Inadequate procedures ‘for -evaluating 3 : . .
patient meeds for financial assistance 50. Students shouid use an-‘objective matrix to ~
« * W&y prevent certain patieats from - analyze the patient's financial information .
receiving needed zid. (p. g8) to-determine wiethey the patients are S . .
- eligible {oi'ﬁnanc{a] assistance. (p. 91) - - ., >
C. The policy of granting financisl .
assistance retroactively rather than for 51. For each patient considered-eligible Yor free - '
propoded treatment resijts in the care, studeats ghould verify patient name, .
. distortion-of reported services and address, and place of empioyment, if any. ) -
accounts receivable. (p, 88) .- (p. 91) : - ' ! «
. . . LN ’ ~ / * K
D. The lack of Adherence to the policy 52. The subcommittee. should file patient gccaunt |
-requiring that students initiate - information forms, financial information. ¢ e
requests for financial assistsnce allows forms, dental recoids, and docukentation of - T . -
subcommittee mewbers to both initiate any educationsal: need in tresting the patient s p
and- resolve requests for financial aid, before taking sny action regaxding each request N |
(. 8%) - for financial assistance, +The files should : N
= also include the costs, fees, and other relevant : v ‘ :
E. The lack of yse of objective criteria ! data for all slternative treatment plans uzder . / . N
as the basis for subcommfttee de.isions consideration. (p, 91) .
on requests for financial assistance , ' -
results in inequitable decisions for 53, The subcoghittee- should- elect a secretary who (
similar cases. (pp. 89-90) records sfinutes detailing members Prasent, o )
- © discWsibns, and decisions:-regerding requests
F. The lack of documentation of subjective for tindncial infog?utio’g. (p. 91) o <
" data supporting sufcommittee decisions ‘ ) " ’ . \ ’ :
prohibits comparison of .decisions 54, The subtommittee should quantify and document ° ¢
regarding similar requests for financial the various needs. related to each case under ¢ A
aid. (p. 90) consideration. These quantiffed.needs should : o - ]
support the subcommittee's decisions. {p. 93) . . = 2 «
- . . t
* t - ~
- 4,
- \ ) .‘ ,
o - , \ : - .38
’ . Al ’ o ' :
. . ' -
- L. ’
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‘ FINDINGS .
~ T 5 . 11
‘ Selected Areas of Operation .

« »
G. The lack-of documentation of patient
financial information results in the
- inability to ascertain that the raview
. of properly cospleted financial infor- -
. smation forms precedes all subcommittee
decisions. (p. 90) 4
] b\.
H. ‘The lack of complete ‘documentation of ~ .
financial assistance provided prevents
v reconciliation of accounting records to
¥ gubcomeittee devisions and records. (p. 91)

-
y N

LR

L
23. Due to the absence of effective monitoring
controla, the activities and accountim
s functions of the Dental School's Intramiral
Private Practice Clinic cannot. be properly
¢ supervised. (p. xvi) '

\ ‘ )

EL

ERIC - -
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RECOMMENDATIONS * )
R R . o
-, .
55. The subcommittee should clearly document each

56.

57.

58.

decision, includini total amount included,
all treatment included, estimated time frame

for completion of treatment, all'terms of
installment payment plans, amt reasons
aupporting the decision. (p. 93) ’ ‘

The subcosmittee-shiould male decisions . <
regarding financial assistance fequests only

if all three mesbers or designated alternite

membera of the subcosmittee attend the meeting.

{p. 93) «

The subcommittee cliairman should review moathly
entries to free cate expense and compare the

entriea to subcommittee decisions to determine
propriety of dccounting for free care. (p. 93)

Patient Accounts.Depariment personnel should
aegregate and monitor accounts for patients
receiving financial aasistance to ensure that

treatment is accounted for in sccordance with
subcommittee decisions. (p. 93)

. The Dean should carefullyereview and 59.
"implement all recommendations’ set forth in_

the April 22, 1980, mesorandua -(ss outlined .
on pages 99-102 of this report). (p. 105)

. ‘The Dean, in conjuaction with the UMC e,

attorney, should clarify the legal
structure and authorities of the
intramural practice plsn. . (p. 105)

N . [}

ACTIONS TAKEN BY DENTAL SCHOOL:

-

¥ ~ .
.
.
'
. ~
f
[
4 &
\
. \ -
[
.
- ~ .
5 s
) R
~
b '

. . /.l
All recosendations contained in the
April 22, 1980, memorandum have’ been
reviewed and actions are being ‘
taken where deemed appropriate.

The legal structure and authority of .
the intramural private practice plan ¢
matter hss been clarified by the MG °
attorney.

“

Yo
«
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61.

62.

63.

64,

RECOMMENDATIONS

.,

Intramural clinic personnel should schedule all
appointments for all participants and maintain
detailed appointment books. (p- 105) .

-

Overhead funds withheld from participants®
monthly collections should finance al1
operations of the intramural .practice
program including silaries of all personnel
who perform any work for the iatramural
operations.’ (p. 105)

Participants should not be allowed to treat
Private patients in Dental. School teaching

clinics without the express consent -of the

Dean or the Plan Administrator, vhoever has
suthority to record and momjtor the use of
the intruural_c}inic. (p. "105)

1

Participants should only use supplies from
the intramural clinic supply room for
treating private patiénts. The dental
assistant responsible for saintaining
supplies should record ‘a1l receipts snd
disbursements of supplies in detailed -
inventory records. (p. 105) .

61.

62.

63.

64.

A

ACTIONS TAKEN BY DENTAL SCHOOL

Ko action has been taken to require
intramiral practice (IP) clinic z
personnel to scheduls all Appointments
for all participants. The reason is
said to be due to personnel constraints
in the IP ares. IP personnel do keep
an appointment book v which ail
appointwents are recorded when a patient
arrives for treatment. )

A
‘Action was taken to rzquire that all
gperations of the Ip program be ‘e
financed from overhead -funds withheld
from participants’ monthly collections.
Salaries of all persons who perform
work for IP operations are presently
paid from the overhead fuid.

Action was tiken to require use of
teaching .clinics for private practice
purposes to be authdrized by the Dean.
School policy requires that no private
patient ‘treatment in teaching clinics
is allgwed without permission unless
an eLirgency -case arises when no Ip .
clinics are available. .

Su})plies used from the. central supply
room are charged to the overhead _ :
account,

(2
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FINDINGS

Selected Areas of Operation

65.

66.

67.

6.

/

/s N
nconﬂm _néus”

Personnel ewployad.by the intrsmural practice
program should .be-paid through the- overhesd
fund’ and beé respoasible for all pperations
and:aécounting for intramural practiée.

No' Dental ‘School esployees should participate
in récording and maintaining accounting
records or other .operstisns.of the clinic.

(p. 105) : ]

The -Dean and Plan-Administrator should be
fesponsible for enforciag the provision for
a detailed annusl audit of the intrasural
operations. The auditors should prepare

a detailed report of their findings for
distribution to the Dean, the Plan
Adwinistrator, the Advisory Committee, and
the Business -Administistor. .(p. 105)

The Dental School Burinesa _Mainistfator

should not serve as the Plan-Adsinistrator.
The Businesa Administrator should he -
respossible -for .reviéwing the reports

of the participant's income to ensure "that
the Deatal School réceives its share

of any earnings in-excess of the
participant’s base salary. (p. 105)

Prenumbered patiest registration forms should

be issued to each participant. The issusnce
of blank foxms ‘and recéipt of completed
forms -should be racorded sin a log which

" is reviewed periodically for missing fom.‘

(pt 105)

—
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* ACTIONS. TAXEN. Y DENTAL SCNOOL -

"

65. Action.was taken to kequire that all
operatiois of the IP prograabe
fipanced from cverhead ‘fubds-withheld
‘frod participants’ monthly collections.
Salaries of all pexsons’ vho pesforn
_vork for IP operstiona are presently
paid from the overhead fund.

3

66, I? audits are conducted- annually:by the

WC internal auditing départment.
When problews with a -participant
atise fros the audit, appropriate
action is taken By the Plan Adain-
istrator and the Dean to rectify the
practitioner's dccount.

67. No action.hss been taken to assign TP
Plan Adminiatritor duties to.ss
individuil other than the Dental ‘Scacol

. Business Administrator. The Business .
‘Adaiaistrator preseatly serves in the

‘capacipy-of Plan Adainistrator asd

perigdically receives aad reviews
repdrts of IP participants' imcome. ’

68. Action has been takem to require the
prenusbering -and issusnce. of patiext
registration forme to-IP .participants.

- Patient registration forms are preseatl:
prenusbered- in sequéntisl ordar aad the
‘the participant's nake and nsme of
patient sre recorded-on a siga-out list
by IP-clerical personnel. ’

P
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_Selected Areia of Operation
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Re’co-:end‘é’d Cost Reductions and Revenue Incressss

v -

24, The 1982 reportv recosmenided uveul‘ continuous
Cost reduction measures. (pp. xvii, 109-10)

it £ 4

ERIC -

Aruitoxt provided by Eic:

RECOMMENDATIONS ‘

69. The-Vice Chancellor snd Desn, wilh the.
approval of the Board of Trustees of
State “Iastitutions-of Migher Learning,
should' carefully review the Dentsl Schosl

) Intramural Private Practice Plan for .

© faculty membera and implement controls.

which would-allow effective monitoring of

operations and participants. (p. xvi}

Conaider changing to a traditional
departmentz] framework vith blocked clinic
periods and save $21,067 in peraonal

services expenditires. (Pp. xvii, 107+8)

-0

71. Transfer the equipment and operation. .
responsibility for the achool's photography
1aboxatory sud television production atudio
to the UMC Lesrning Resourcea Division

and save $40,149 in commodities. (pp. xvif)
109)

72. KEliminate the general fund subsidy to
©  the intrsmural private practice programy——
and save $31,105 in peraonal services.

(pp. xvii, 110)

~ .

” .

-

69.

70.

R
it

X 72.

ACTIONS TAKEN BY DENTAL SCHOOL t

Various nbgcts of -the~intramural

" private practice plan have been

addressed. Periodic review and
monitoring duties are preseatly
exercised by the Plan -Adwin trator, -
Assistant Dean of Clinical Programs,

and the Dean. . :

r ’ .

Actions taken-by the Dental School con~
cerning ‘this rzcommendation were nat
evalusted. IHL contends that the isaue
is an academic and-curricular satter
aid as .auch is not subject to legisla~
review, .

The aclioo] maintains its original.
objection to the PEER récommendation,
contending :that the present srrange- '
ments bears no relationahip. to coat
and- thit it beat meets the academic
requirements. Therefore, no.action
haa been taken to-transfer equipment.

Actiop has -been taken to elimimate the
general fund subsidy to the {ntramural
private practice progras by. Xequiring
that all personnel employed in the .
opexstions of the program be paid

‘from the "intramural practice over-

head ‘fund.

Fe
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/ Recosmended Cost Reductions and Revenue Incresses

25. The 1982 report recosmended several continuous
revepue increase measures. (pp. xvii-xviii,

111-13) .

4
. g 26. The 1952 report recommended 2 one-time disposal
1 of excess supplies snd equipment. (pp. xviii,
~ f 114-15)
s -
& ¢ ’
Q )

LRIC.

73.

74,

75.

76.

Increase enrollment by ten in-state and
twenty out-of-state students to. the maximum
capacity of 200 students (using the tuition
rate in.effect for the 1982-83 academic
year), and collect $§211,140 -in student fees.
{pp. xvii, 111) - <
Incréase fees charged to patients for dental
services by 5 percent,. and collect $9,204 -
in clinic feess (pp. xviii, 112)

Aggressively collect patient accousts with a
minimum_collection raté of 85 percent, -and
co1§ec: $26,463 in clinic-fees. (pp. xvifi,
113

.
-

Dispose of sixty-eight excess dental chairs,
and collect '$91,168 iz "other income."
(pp. xviii, 114) :

¢

-

1

ACTIONS TAXEN ‘BY DENTAL SCHOOL

73. Actions taken by the Deatal School cea-
cerning_this recommendation were not
evslusted. THL contends that the issue
is sn-scademic and curricular:matter
and as such is not subject to législa-
tive review. .

74. Fees were increased-by S perceat om
-July 1, 1982 and by 10:perceat on
July 1, 1983; they will be raised
again on July 1, 1984, by £.4 percent.

75. MC's collection service is.mot suit~

- able for handling tbe Dental School's

_ - delinquent sccousts. The Scheel is
exploring the possibility.of enploying
a private firm-to-handlé delimquent
patient accounts. In the”interim,
services are suspended to patieats with
delinquent .accounts.

Nt .
76. Actions taken by the Dental School ces-
cerning this recosmendation were not
evalusted. 1INL contends. that the issue
is an scademic and curricular matter
and ss such is not .subject to legiala-

tive review.

w
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Recommended Cost Reductions ahd Revenue Increa;ea

49

1

RECORENDATIONS

-
%

77. Utilization of dental supplies on hand in

auxiliary clinical supply rooms and save
$249,092 in commodities-expenditures.
(pp. xviii, 115) .

77.

(.

ACTIONS TAKEN BY DENTAL SCHOOL

pd // - - -

//
/
The School's position is that
"auxiliary"- supply rooms do not. exist,
most items in the various clinicy
are "expendable” in nature and aot
subject to inveatory, and-that the
savings projected included-non-
expendable items. The School maintains”
only a thirty~day suppiy of items in
the clinics. ’
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. . " 3825 Ridgewood Roed
. P. 0. Box 2336. ) -
JACKSON M@SISSIPPI 39225—"336
¢ . ’ {601) 983-6611
Executive Secretary and Dicector | ' ) July 24, 1984 _
- . 3
. y R

EET:xp \
: - )
Enclosures’ . . S - ,
Copy: Dr. Norman C, Nelson _ " .
*‘ . 4
oes : .
-
v ° .

’ ", Board of Trusteen ‘hf Btate .
Jmstttutmna of Higher lirammg

Mr. General Neasman ~

Joint Committee on Performance
Evaluation and Expenditure /
Review )

'P. 0. Box 1204

Jackson, MS 39205

Dear Mr., Neasman:

Enclosed is the PEER Committee's "Appendix A--PEER 1982 Findings,
Recommendations and Subsequent Actions Instituted by the School
of Dentistry" and a letter from Dr. Norman c. Nelson proposing
three minor changes. -

Thank you for your cooperat‘ion. ’ ',

-
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THE UN!VERSITY ‘OF MlSSfSSfPPI MEDICAL CENTER -,
. \ TN 2500 North. State ‘Street
M T ’ , *.. JACKSON, MISSISSIPPI 39216 . :
) - A
" Office of the Vice Chancellor © ) ] . Ares Code 601
.- for Heolth_ Affoirs - . . - 987 “'572T.
| , -
: T . a _ July 24, 1984
¢ 4
‘ ~ hd . ) ‘
-« . : M ~T

- Mr. General’ Neasman
Joint Committee on Performance Evaluation
and Expenditure Review ~— \ -
P. 0. Box 1204 . s
Jackson, Mississippi 39205

‘Dear Mr. Neasman. .

Thahk you for giving us the opportunity to review "Aﬂpend
. PEER 1982 Findings, Recommendations and Subsequent Actions In-
¢ stituted by the School of Dentistry." We have read the document .' _
cat;fg%ly and propose only three minor cq;recrions. They - are
‘as ows:' .

» AR

.o » —
. 2 -

1, In Action 13, the last word'clinic should be
changed to, ciinics since the reference is to
all our clinics. ot '

} 2. Action 17 would be more technically correct if
+ it read like Action 20: "Inventories are con- . .
ducted at the end of the fiscal yeasx der -
supervision of UMC's Internal Acdit epartment
and the State Department of Audit." ’

R - L} - .
3. Action 21 - Our 'latest inventory figures show ' -
' that there are only three items valued at more '
. than $300.00 listed as 'not located." Their
dollar valu

is 31?849 07, ' - .

%
i

Thank you again for the opportunity to review the report, We con-
tinue to find your committee's recommendations ‘and suggestions
enormously helpful. I deeply appreciate the thoughtful  and con- A
structive way “in which>you have gone about your task.

-

c -
- Sincerely, - ) | L 2

. Norman C, Nelson M.D. . %,«f%

Vice Chancellor - ) : . .
for Health Affairs -2y Jiﬁ}’;




